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• Campaign Plan Evolution

• NWO FY 98 Objectives

• Vision Conference Objectives

• Lessons Learned
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Campaign Plan Evolution

• Initial Operations Formulation

• Innumerable Action Plans

• Focused Team Approach

• Formation of Specific Objectives
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Omaha District Off-Site
Formulation of FY98 Objectives

• Best Business Practices - 3
• Invest In People - 3
• Corporateness - 0
• Project Management - 2
• Virtual Teaming - 1
• Growth - 1
• Satisfy Customers - 1
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Synthesis of FY98
Objectives

• Action Plan Team Objectives

• Off Site Results

• NWD Vision Conference Results

NWO FY98 Objectives
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Product: Coordinated Actions
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Vision Conference
Expectations

• Separate District & Division Level Issues

• Mutually Supportive District & Division
Activities

• Set the Conditions for NWD Team Success

• Work Toward NWD ROE
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Lessons Learned

• Need Focused Plan

• NWD “Teamwork” Still an Idea,
Not a Practice

• Jury is Still Out


